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Foreword  

 
 
During all of 2022, GSIF has been called to evaluate its 2017-2022 strategic planning and, learning from 
it, to imagine the future for the next 5 years, together with its founding Congregation and its partners.  
 
The strategic planning journey was highly participative at the global level, gathering insights from Units 
and partners at the grassroots level. GSIF used the methodology of Theory of Change (ToC) and 
articulated key outcomes with a vision that engages and involves the whole Congregation, as everyone 
is called to action in the Congregation’s vision for change. 
 
The ToC process helped to articulate the outcomes that will influence the change that GSIF and the 
Congregation wish to achieve in the next five years. The engaging and constructive contribution of each 
participant, grounded in deep listening, generative conversation and creative sharing, not only 
facilitated insights for GSIF strategic planning but also envisioned key changes and outcomes, in line 
with the Congregation’s Calls to Action, that engage the entire Congregation.  
 
The process resulted in a deeper understanding of the interconnections of the Congregation and the 
different Horizons. The ToC maps obtained from the process can be used for the present GSIF strategic 
plan, but also as a gift to the Congregational Leadership Team (CLT) for a global Congregational strategic 
plan that can be integrated with other outcomes.    
GSIF is committed to keeping an open dialogue with all the stakeholders who contributed to the design 
of this plan and who are called to accompany its implementation.  
Thanks to this open process, the plan will remain a living document that will be adapted to the evolving 
needs of GSIF and its partners. 

 
GSIF is grateful for the openness, sense of unity and commitment that emerged during the past year and 
the profound sharing during the intense and fruitful sessions and gatherings held in an environment of 
respect, trust and harmony.  
It is our hope that with the new strategic plan, GSIF will strengthen its co-creationship and co-
responsibility within the Congregation’s system and ‘act as one’ with all mission partners, responding 
with zeal and compassion to the needs of girls, women and children for a dignified and fruitful life. 
 
 
 
 
 

Joan Lopez  
               Congregational Leader          

 
 

 
   

Hubert Janssen 
GSIF President 

 

Cristina Duranti 
GSIF Director 
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1. Profile of GSIF  
 
The Good Shepherd International Foundation (GSIF) is a non-profit organization created in 2008 
by the Congregation of Our Lady of Charity of the Good Shepherd (OLCGS) to support the 
development of its ministries (programs) in the most impoverished areas of the world. The 
Congregation, founded in France in 1835 by Saint Mary Euphrasia Pelletier, is currently present in 
68 countries.  
For the past 14 years, GSIF has supported the Congregation’s programs in 37 countries of Africa, 
the Middle East, Latin America and Asia Pacific, serving girls, women and children through a 
partnership model based on shared mission and values.  
 
In 2021, GSIF concluded its 5-years strategic plan which focused on enhancing capacities of 
mission partners, increasing and diversifying funding for programs and strengthening 
cooperation. 
 
GSIF’s Foundation 
As a partner in the mission of the Congregation, GSIF’s foundation is the charism of love, 
expressed in works of justice. Enabling, promoting and living in right relationship with all of 
creation is the framework for the work that the founders of OLCGS, Mary Euphrasia and John 
Eudes, entrusted to the Congregation, and it extends to our relationships with all people. To create 
a more equitable and supportive world, GSIF believes in an approach to development that puts 
people and their rights at the core. GSIF recognizes the foundations of its work in the values of 
inclusion, trust, respect, collaboration and responsibility. 
 
Vision 
GSIF envisions a world where girls, women and children, especially those deprived of their rights 
and dignity, can live their lives in full relationship with all.   
 
Mission 
GSIF’s mission is to enable the Congregation’s programs in the most impoverished areas of the 
world, to promote a global culture of justice, facilitating capacity development, international 
fundraising and networking among mission partners. 
 
2. The journey towards the new Strategic Plan  
 
The journey towards the strategic planning was built on the evaluation of the GSIF’s previous 
planning cycle. Between January and March 2022, GSIF engaged over 120 internal and external 
partners in individual interviews, surveys, and global and regional workshops, to assess what had 
worked well and identify priorities and ideas for the future of GSIF within the larger 
Congregational system. 
 
In June 2022, a dedicated working group thoroughly analyzed the inputs collected from the global 
stakeholders in light of the most recent Congregational documents (the 31st Congregational 
Chapter Calls to Action, “Zeal Calls Us to Respond” on partnership, and the OLCGS Position Papers) 
and keeping as references the UN Sustainable Development Goals and Pope Francis’ encyclicals 
Laudato Si’ and Fratelli Tutti.  Based on this analysis, the working group agreed to focus the strategic 
planning process on four Horizons and Long-Term Outcomes (LTOs), to articulate the emerging 
priorities for GSIF in the framework of OLCGS’s systemic vision for change.  
 



 5 

The proposed horizons were then shared through regional virtual gatherings with the broader 
stakeholders’ network (over 300 people joined these gatherings from all over the world) to make 
sure all the voices, even from the most remote places, could be heard and taken into 
consideration.   
In September 2022, following this global consultation, 60 GSIF partners from 26 countries gathered 
in Rome for a global workshop to articulate further the horizons. The workshop allowed moments 
of intense and creative sharing in which all participants had the opportunity to reflect and share 
in a journey of generative dialogue, using the Theory of Change methodology and backward 
mapping process to identify the changes needed to reach the proposed Horizons.  
All participants were invited to respond to the question, “who is supposed to change, and how, 
in order to reach the Long-Term Outcomes and move towards the Horizons?”.  
 
Through intense brainstorming and dialogue, many of the internal and external stakeholders were 
identified as actors for change and many outcomes were analyzed – some were accepted and 
others discarded – as together we worked to create a realistic path towards the desired change.  
The workshop generated over 200 quality inputs, in the form of outcomes, outputs and results, 
collected into colorful and elaborated maps. After the workshop, a dedicated core group analyzed 
these inputs and organized them under each Horizon, building rich and articulated maps of 
change.  
These maps and their contents have been refined and revised to establish logical connections 
among outcomes, identify links and dependencies across the different Horizons, eliminate 
overlaps and redundancies and reformulate Horizons and outcomes that were not clear. The final 
result of this process are four rich maps that articulate the necessary conditions for the Long-Term 
Outcomes to happen. These maps are presented in Annex III of this document. Their higher-level 
outcomes have been further articulated in the narrative descriptions in Chapter 4, which 
represents the core of the strategic plan.  
 
The Horizons’ maps clearly show the engagement of the entire Congregation in this movement 
towards change, demonstrating the interconnectedness of the outcomes to one another.  
To offer a clear picture of the different areas of responsibility and support that GSIF is called to 
provide, the working group prepared a matrix of leads and priorities presented in Annex II.  
The maps and the matrix, together with the infographics that summarize the core elements of the 
plan, provide an articulated view of the overall Theory of Change that all the OLCGS mission 
partners are called to contribute to, and within this “big picture,” provide clear indications for the 
GSIF five-year plan.  
 
This work is the complex result of a collective effort of co-creation to fulfill a shared mission.  
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3. GSIF strategic plan within the OLCGS eco-system: co-
designing and co-evolving  

 
GSIF believes in a systemic approach to change. This implies that all GSIF partners commit to 
change at both individual and organizational level, while addressing systems change to enable 
transformation in the broader society. 
As a partner in the OLCGS mission, GSIF shares the commitment to primarily address the needs 
of “those impoverished by social injustice who are the most adversely affected by the current ecological, 
economic and political crises, particularly girls, women and children”1. 

We believe that in response to these crises, girls and women should play a leading role in 
promoting an integral model of development2, founded on justice and solidarity. 
GSIF has been entrusted by the Congregation to participate in this mission of compassion, love 
and zeal, bringing its special gifts within its specific role and scope.  
 
This mission, according to the most recent Congregational documents3, is a shared one among 
mission partners, sisters and partners-in-mission. They have responded to the same call 
and are committed to serving it zealously, according to their different lifestyles and 
enriched by their diverse ethnicities, cultures, religions and gender. Good Shepherd mission 
partners from all around the world, since the times of the founders, form a rich, diverse and strong 
community.  
For the broader OLCGS system to move towards the Horizons envisioned in this plan, significant 
changes need to happen within the structures and in the formation processes of the Congregation. 
Some of them, like the changes in governance of the Congregational Units, are ongoing. Most of 
them fall under the responsibility of various levels of the Congregational leadership and are part 
of the commitment to fulfill the Congregational Chapter’s Calls to Action. GSIF is committed to 
co-initiate, support, dialogue and monitor the processes that the leadership is 
implementing.  
 
A cross-cutting call within the Horizons is that GSIF’s partners at the grassroots level are sufficiently 
strengthened in structures, capacities and finances and that the collaboration with the local 
leadership is strong, based on mutual trust and acceptance of co-responsibility.  
It is also assumed that the governance of the local ministries is sufficiently robust to ensure 
accountability, justice and good practices in the implementation of the activities.  This will generate 
the necessary credibility and stability to implement an effective strategy towards social 
transformation. 
 
Regarding advocacy, GSIF acknowledges that within the Congregational system, this area of 
expertise and action falls under the lead of the Good Shepherd International Justice and Peace 
(GSIJP) Team at the international and regional level. However, for GSIF to support the movement 
towards all Horizons, it is necessary to establish new and more effective ways to partner with GSIJP 
and other civil society organizations, especially to educate partners and program participants in a 
rights-based approach and to design and implement integrated strategies and projects. 

                                                 
1 OLCGS 31st Congregational Chapter Direction Statement 
2 “The Church [...] intends [...] to propose [...] a humanism that is up to the standards of God's plan of love in history, an integral and solidary humanism capable 
of creating a new social, economic and political order, founded on the dignity and freedom of every human person, to be brought about in peace, justice and 
solidarity.”  
Compendium of the Social Doctrine of the Church, par. 19 
3 “We commit to… create flexible frameworks, policies and role descriptions that are adaptable, culturally sensitive, and implemented throughout the congregation 
with co-responsibility for mission” from Zeal Calls Us to Respond cited in the 31st Congregational Chapter Direction Statement on the Calls to Action concerning 
Partners-in-Mission, Formation, Universal Culture of Justice and the Congregational Strategic Plan. 
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• Deepen the
understanding of
the congregation’s
heritage, mission and
calls to action;

• Promote a sense
of belonging of all
partners moving from
“me” to “we”;

• Model equitable
partnership

• Facilitate the establishment
of accountability systems
and safe spaces for mission
partners at all levels;

• Facilitate the definition
of common standards for
ethical management of
Finances, Human Resources
and Risks;

• Ensure Mission
Development Offices are
equipped with adequate
capacities and resources to
be more effective in their
service;

• Enable partners to do
evidence - based advocacy
at the local and global
level.

• Enable women
leaders to express
their rights and
needs for community
transformation;

• Adopt in full the
rights-based approach;

• Demonstrate impact
and attract donors and
investors.

• Facilitate implementation
of effective 
congregational formation
and organizational
development initiatives;

• Ensure continuity through
succession plans;

• Ensure financial stability
of programs and core 
support activities;

• Implement effective
MEAL and joint 
communication strategies
to demonstrate impact;

• Facilitate platforms
for global networks 
within and outside the
Congregation.

• Sisters and
partners-in-mission share
leadership for mission
in co-responsibility at all
levels;

• Mission partners
promote a vibrant and
contemporary testimony
of the mission globally;

• Mission partners remain
connected globally
to share experiences
and learn from good
practice, leaving no one
behind.

• Mission partners
enjoy equitable
relationships;

• Ministries adopt
standards of ethical
management;

• Ministries have
equitable access to
financial resources;

• Local communities
advocate for change
in unjust structures
and promote human
rights and ecology.

• Mission partners
at the grassroots
advocate for policies
that protect and
enable human rights,
especially of girls and
women;

• Ministries implement
effective programs
co-designed with
participants;

• Donors increase
funding for programs
and core support.

• Congregation and
GSIF manage
effectively financial,
reputational and
organizational risk;

• GSIF and ministries
respond to the
evolving needs of
program participants
and society;

• Congregation and
GSIF are visible and
credibly positioned in
the faith and
development sector.

Ministries operate 
in equitable 
conditions and 
are accountable.



 8 

4. Horizons of Change for GSIF within the OLCGS eco-
system 

 
Horizon 1 – Co-creating the Mission  
 
Horizon 1 envisions the changes needed to implement that “co-responsibility” among partners 
that the Congregation has called for since 2004. 
 
Roadmap for Change 
 
The ultimate change envisioned under this Horizon is that “fully engaged mission partners, 
sisters and partners-in-mission, carrying on the mission and living spirituality, justice and good 
practice.” 
For this change to happen, two main lower-level outcomes have emerged as preconditions: 
 
H1.1 – The first is that “mission partners, sisters and partners-in-mission, share leadership for 
mission effectiveness at all levels in co-responsibility.”  
GSIF is committed to “modeling equitable partnership and “working effectively with the CLT 
and the other Congregational offices (GSIJP, Communication, Spirituality Center).”  
 
H1.2 – The second is that “mission partners promote the mission globally, witnessing a 
process of continuous transformation.” 
 
An essential precondition for this is that all partners share a full understanding of the rich 
heritage of the mission and of the key concepts expressed in the Congregational documents 
on partnership.  
Furthermore, sisters, as “initiators,” shall create the condition to welcome partners-in-mission as 
equals, moving from “Me” to “Us,” facilitating a mind-shift and promoting a sense of belonging 
and full engagement.  
GSIF shall contribute to this outcome by implementing, in collaboration with the other offices, 
formation and reflection processes rooted in OLCGS spirituality based on a common 
framework for learning for full engagement. 

 
This Horizon is closely connected with outcomes under Horizon 2 and 4. Including that “the 
Congregation adopts ‘pathways’ for all OLCGS organizations […] to remain globally 
connected beyond completion and leave no one behind.” (H4.3) 
 
Horizon 2 – Sharing Justly 
 
Horizon 2 looks at the changes needed within and outside the OLCGS systems, especially in 
geographical areas where justice and accountability systems are weaker, to “strengthen our existing 
works of justice”4 and embrace a “mindset of abundance”5 to generate enough to feed all.  
 
Roadmap for Change 
 
The ultimate change that we expect under this horizon is that Congregational ministries operate 
within equitable structures, ensuring accountability to just and ethical practices. 
For this, four lower-level outcomes have emerged as preconditions: 

                                                 
4 From the 31st OLCGS Chapter Congregational Direction Statements 
5 M., Nouwen Henri J, and John S. Mogabgab. A Spirituality of Fundraising. Upper Room Books, 2011. 
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H2.1- The first is that all members and bodies of the Congregation enjoy equitable 
relationships under common accountability systems and HR policies based on a shared 
culture of justice that allows sisters and partners-in-mission to work side by side. 
GSIF shall support the creation of safe spaces to disclose unjust structures and ensure that 
monitoring mechanisms are in place to change these unjust structures when disclosed.  
H2.2– The second is that ministries adopt common standards of ethical management, 
adapted to local contexts. For this to happen, it is essential that: 

• all partners share a common understanding of concepts such as justice, stewardship and 
accountability; 

• there are common Congregational criteria and standards for the ethical management of 
finances, human resources and risks; 

• these policies are adapted to meet local contexts. 
H2.3- The third is to create the conditions for local MDOs and programs to access internal 
and external resources based on principles of equity and transparency.  
To achieve this, GSIF and Mission Development Offices must become more effective in raising 
and managing funds for ministries. This requires that both MDOs and GSIF are able to 
demonstrate impact and attract donors and investors. 

• Local leaders are called to support the development of well-resourced MDOs or 
other structures in the countries and regions, with the support of GSIF.  

H2.4- The fourth outcome calls for joint advocacy efforts to address local civil and Church 
authorities to change their policies with regard to justice, implementing the values of 
solidarity and equity. 
This is a longer-term priority that requires local ministry leaders and participants to engage 
and advocate for justice in local communities. To enable this change, GSIF shall collaborate 
effectively with GSIJP and the local MDOs to promote a rights-based approach to program planning 
and support leadership development of program participants. 
A precondition for this advocacy work at local level is that all Units have the 
education/capacities and resources to engage with GSIJP to carry out evidence-based 
advocacy at the local and global level. In specific countries, sisters and partners-in-mission also 
need education regarding authority according to canon law/Church directives to advocate for 
change in the Church’s understanding of international congregations of pontifical right.  

 
Horizon 3 – Enabling Communities’ Transformation 
 
Horizon 3 envisions that local mission partners and program participants shall be the protagonists 
of a model of human and economic development that combines social justice, women’s 
empowerment and care for the environment. This model aligns with the principles of 
subsidiarity and integral human development, two pillars of the Church’s social doctrine6, with 
Pope Francis’ Encyclicals Laudato Si’ and Fratelli Tutti, and with the UN Sustainable Development 
Goals. 

The GSIF role in promoting this model, as the “international development arm” of the 
Congregation, has – in the past – been primarily focused on mobilizing resources and offering 
assistance to implement programs and projects. Rather than directly manage or implement 
activities, GSIF shall continue to enable local partners to do so, with the exception of 
international/regional projects, innovative pilot initiatives and capacity development activities. To 

                                                 
6 For a definition of integral human development see Pope Paul VI, Populorum Progressio, 1967. 
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fulfill the changes called for by Horizon 2, GSIF will further strengthen its model, reviewing – 
where necessary – its organization. 

Roadmap for Change 
 
The ultimate change (Long-Term Outcomes) that we expect to happen under this Horizon is that 
communities, defined as groups of mission partners, sisters and partners-in-mission, organized 
at local level, as well as the larger societies in which they serve, including program participants, 
enable their members to enjoy their rights and promote integral development. 
 
For this ambitious change to happen, the strategy identifies three lower-level outcomes. GSIF 
efforts will be primarily focused on achieving the second and third outcomes. 

 
H3.1 – The first outcome calls to ensure that governments develop policies to address basic 
human rights, with a special focus on the right to protection, education, health and 
women’s rights.  
• For this to happen, GSIF shall join forces with GSIJP and other civil society organizations to 

empower local communities and advocate for their rights. Ministries shall enable women 
leaders to express their rights and needs as a fundamental driver for broader 
community transformation. This outcome must be grounded in a deep understanding of 
the local culture and well-integrated into their contexts. 
 

H3.2 – The second outcome calls for ministries to implement effective co-
designed programs. For this, GSIF shall focus on two lower-level outcomes: 

 
• Ensure that program participants are involved throughout the implementation of the activities, 

which requires that both mission partners and program participants are well educated to 
adopt the rights-based approach fully; 

• Network with others for program implementation, fundraising and advocacy; 
• Implement contemporary models of care such as trauma-informed, evidence-based, 

participatory and rights-based practices. Such practices aim to protect, heal and empower 
girls, women and children in vulnerable conditions to maximize the positive impact while doing 
no harm.  

 
Both outcomes call for capacity and organizational development initiatives that need to 
be well tailored to the needs of the specific countries and contexts, and can be achieved if: 

• GSIF facilitates the gathering of experts and researchers, from within and outside 
the Congregation, to share criteria and standards on contemporary practices of 
care through communities of practice; 

• GSIF leads effective and tailored capacity development and organizational 
development activities in project cycle management (PCM), capitalizing on lessons 
learned from other Congregational programs; GSIF supports interested ministries 
in piloting innovative ecological and self-sustainable (social enterprising) 
projects. This shall be done in collaboration with GSIJP to educate and raise awareness 
on the OLCGS Position Papers on ecology, women and on Laudato Si’ and by 
supporting participant-led start-up and social enterprises. Such initiatives would 
not only deliver positive change in local communities but also contribute to learning 
new ways to deliver integral development programs that can be shared and replicated 
in other communities. 
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H3.3 – The third outcome is that donors increase funding for program participants’ 
transformation.  
 

• For this to happen, there is a direct connection with H2 and its outcomes that “GSIF 
and MDOs must become more effective in raising […] funds for ministries” 
and “MDOs and GSIF shall demonstrate impact and attract donors and 
investors,” as well with the H4 outcome that “Units provide financial support to 
GSIF to co-fund ministries.” 
 

 
Horizon 4 – Future Proofing  
 
In envisioning its future, GSIF is called to discern how to support the Congregation in sustaining 
the continuation of the mission, making the best use of its patrimony and rich spiritual heritage. 
Horizon 4 calls for changes that enable a safe and risk-free mission development. Such changes 
include securing the financial future of GSIF and the local MDOs. 
Supporting resource-deprived countries remains a priority of the current plan and will be ensured 
by the strengthening of the existing structures (regional offices, MDOs) as illustrated under 
Horizons 2 and 3. 
At the same time, GSIF is called to explore new ways to connect ministries, agencies and programs 
beyond borders and with partners outside the Congregation who are aligned with Good Shepherd  
values. 
Relevance, accountability and financial stability are key preconditions for future-proofing the 
works of the Congregation and of GSIF at all levels.  
 
Roadmap for Change 
 
The ultimate change under this horizon (Long-Term Outcomes) is that the Congregation and 
GSIF contribute to transforming the lives of individuals and communities into the future. For this 
to happen, three lower-level changes need to happen: 
 
H4.1 – The first outcome is that the Congregation and GSIF effectively manage financial, 
reputational and organizational risk. For this, GSIF will focus efforts on ensuring that: 
 

• Ministries have effective succession planning for leadership roles in place and 
adopt common standards of ethical management; 

• New framework agreements between the CLT and GSIF, balancing 
compliance and accountability with internal partners and external donors, 
will ensure accountability at the different levels. The CLT will work towards 
ensuring that ministries and Units are consistent in the application of new 
framework agreements with GSIF (4.1.1.2). 

 
H4.2- The second outcome is that the Congregation and GSIF are visible and credibly positioned 
in the faith and development sectors. This is possible if at least the following two preconditions 
are met:  
 

§ The CLT and GSIF communicate jointly and effectively, internally and externally 
(4.1.2.1), for better positioning and to enhance internal collaboration and co-working. 
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§ Congregational programs are recognized as good practice in addressing the needs 
of local communities and changing unjust policies by external and internal 
stakeholders (donors, governments, media, peers, Church, communities). 
 

To achieve these outcomes,  
§ GSIF shall improve data collection and reporting under a robust M&E framework to 

demonstrate impact and social transformation; 
§ Programs/MDOs shall regularly report to GSIF on all the funds and donations 

received to ensure accountability and transparency, based on the principles and 
guidelines agreed with the CLT in a newly formulated framework agreement between 
GSIF and the Congregation. Transparency shall also be ensured by adopting a robust 
MEAL framework to demonstrate the socio-economic impact on local 
communities. 

 
§ GSIF has adequate financial reserves to ensure the continuation of services at all 

levels (international, regional and in-country), supporting local MDOs. This can be 
achieved via the increase in external funds raised through institutional or capital 
campaigns and with support from the Congregation, which provides funds that are 
approved annually by the CLT. 

 
H4.3 – The third outcome is that GSIF and OLCGS ministries respond effectively to the 
evolving needs of program participants.  
 
This requires mission partners leading ministries to have adequate capacities and 
motivation. 
For this to happen, a number of preconditions have emerged that are primarily under the direction 
of Congregational leadership. These preconditions include:  

• That new leaders and managers in charge of ministries receive intentional training 
and adequate support to cover the roles and that those who have been trained for 
these roles can continue in their positions; 

• That Units and ministries have effective succession planning in place for leadership 
roles. 
 

H4.4 – The fourth outcome calls to adopt pathways for all organizations related to or 
originated by the Congregation (programs, agencies, Units) to remain globally connected 
beyond the sisters’ presence. GSIF can contribute to fulfilling this outcome by: 

• Nurturing relations with local leaders and grassroots programs, including countries 
not involved in fundraising or capacity development; 

• Facilitating the vibrant engagement of ministries and partners through platforms that 
can foster exchanges by the forming of a global network. 
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5. The Journey Ahead 
 
Proposed areas of intervention for GSIF 
 
The outcomes identified in this plan call for a review of GSIF’s models and areas of intervention 
into the future as they push its scope beyond its original perimeter of action. Its implementation, 
therefore, calls for a reflection on GSIF’s structure and resources. Such a process will start after 
the approval of the plan and will require flexibility in the definition of annual activity plans and 
continuous re-assessments of feasibility. 
 
The new plan identifies at least six areas of intervention in which GSIF will be involved at 
different levels by either: 
Directly leading activities and responsible for their implementation; 
Sharing leadership and responsibilities with other bodies,  
Providing support for fundraising, coordination and networking, 
Actively participating, without direct responsibilities. 
 
The areas of intervention identified to implement the plan are: 
1. Fundraising 
2. Communication 
3. Organizational and Capacity Development 
4. Policies and Standards 
5. Global Partnership Development 
6. Research and Advocacy 

 
Areas 1,2 and 3 are within the scope of GSIF’s current actions, with a number of processes and 
programs already ongoing that will require review, adjustment and further development. Areas 4, 
5 and 6 are new to GSIF and will require specific inputs from Congregational leadership to do 
adequate planning and to define the terms of collaboration, as well as the resources and 
structures needed. 

 
In this document, we present in broad terms how the implementation will be carried out and the 
main changes it will demand within GSIF and its partners. 
 

1. Area of Fundraising 
 
Fundraising from external donors – Institutional donors  
 
To achieve H2.3 and H3.2.1.1, GSIF core fundraising activities from external donors shall remain 
focused on supporting the local partners (MDOs or other local coordinating organizations) in 
consolidating, extending and diversifying their grant-seeking portfolio of foundations and 
agencies.  
Based on the experience of the past five years, the potential for growth of this segment of the 
global philanthropic market is still significant, especially with the major European and US Catholic 
agencies and foundations, but also with interesting new philanthropic players in the Global South. 
With some donors, partnership can move beyond direct grant-making towards consortia to apply 
for larger grants from public agencies. 
Similarly, GSIF can strengthen its role as facilitator and catalyzer of multi-congregational projects, 
at international and regional level, with larger donors. 
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Overall, under this plan, GSIF should continue to enable the local MDOs (or equivalent 
country-level structures) to be directly responsible for the overall project and grant-cycle to 
ensure accountability and effectiveness of the projects/programs. 
 
In limited and specific cases, GSIF shall have a direct management role: 

 
1. In international or regional projects/programs involving multiple countries/regions 

focused on: capacity and organizational development, research, and pilot ecological or social 
enterprise initiatives in response to H3.2.2.2.1; 

2. In complex national projects/programs, such as those engaging multiple partners and 
those receiving grants from donors such as public agencies (i.e., GIZ, USAID, EU Aid, large 
foundations) which require skills and expertise not (yet) available at the local level; 

3. When requested by the donor for eligibility or accountability purposes, in which case 
there will be a specific agreement for project implementation with the Units and MDOs.  

 
Fundraising from external donors – Individuals  
 
To raise more flexible funding for programs, core support and reserves, as called for under H4, 
GSIF shall invest in attracting more unrestricted donations. This type of funding typically can be 
solicited from individual donors, especially from high-net-worth individuals and small family trusts 
or family offices, which represent a growing segment of the philanthropic market in many 
countries.7 
To achieve this, GSIF needs specialized skills and investments to support the design and 
implementation of an individual donor strategy (possibly in closer coordination with the US-based 
Good Shepherd Mission Development Corporation). 
 
Fundraising from internal donors – key areas for development 
 
In the past planning cycle, a growing number of Units have agreed to partner with GSIF to support 
the mission in resource-deprived countries. As a result, the amount of funding GSIF has received 
from internal donors for programs and core support has increased significantly. 
GSIF offers Units that wish to donate internationally a strategic and rights-based approach to 
global solidarity, as well as full accountability to comply with national and international regulations 
on reporting, tax exemptions and audits. 
If Units that have carried out good patrimonial planning are open to sharing their “abundance” in 
global solidarity, as called for under H4.1.3.2, H4.1.3.2a) and H4.1.3.2b), this source of funding may 
keep growing into the future. 
To ensure that such abundance is shared justly, as called for under H2, GSIF affirms that it is 
important that these resources are used primarily to build capacities and structures for future 
sustainability, as well as to leverage and match other funding. To avoid creating new 
dependencies, their allocation shall be guided by equity and transparency. 

 
 
 
 
 
 

                                                 
7 https://philanthropynewsdigest.org/features/the-sustainable-nonprofit/trends-in-high-net-worth-donor-considerations; 
https://www.bridgespan.org/insights/library/philanthropy/the-future-of-domestic-philanthropy-in-india; https://www.bain.com/insights/india-philanthropy-
report-2022/ 
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4. Area of Communication  
 

In 2022, the CLT established an integrated communication team that includes GSIF and other 
experts. This group shall take the lead to co-design and implement a coordinated communication 
strategy in response to the Calls for Action and to the outcomes of Horizon 4, to enhance the 
visibility and credibility of the Congregation and GSIF, and to effectively manage the reputation of 
both entities. This strategy shall include a joint editorial approach for all institutional 
communication of both OLCGS and GSIF (websites, newsletters, etc.). GSIF is committed to 
journeying with the team and facilitating the implementation of the strategy. 

 
5. Area of Organizational and Capacity Development  

 
To achieve most of the Horizons, but most specifically those in Horizons 3 and 4, GSIF shall review 
how it has delivered support in Organizational and Capacity Development.  
One of the lessons learned from the past cycle is the importance of customizing trainings for 
mission partners, taking into account national and regional contexts and needs, and adopting 
blended learning styles, which should include experiential learning, on-the-job training and formal 
education.  
Based on its expertise and past experience, GSIF staff are prepared to design and deliver PCM 
capacity development trainings to strengthen local partners’ capacities and ensure effective 
program implementation and compliance. Valuable materials have been developed and used for 
training through the online platform ProLea, which can be further enhanced. 
Primarily, this activity should be addressed to the MDOs or other coordinating structures at 
country, Unit and regional level. This area of capacity must be well integrated with the 
development of adequate local structures, such as MDOs, where trained individuals can be 
effectively engaged and ensure continuity.  
This work will have to be well aligned and integrated into that of the International Formation Team 
that has been created by the CLT to design strategies and tools for global formation initiatives.  
To ensure deeper integration of the induction and development activities of GSIF staff with 
heritage and partnership principles, GSIF shall work on more integrated HR policies. This shall be 
done in alignment or collaboration with the International Formation Team and other experts 
within the Congregation, including the Spirituality Center. 
 
With regards to capacity development in the areas of contemporary good practices in models of 
care (trauma-informed, rights-based) GSIF shall continue to facilitate the initiatives at regional and 
global level of the communities of practices for exchange of models and experiences from within 
and outside the Congregation, and specific projects coordinated at the regional/Unit level, in 
collaboration with the CLT and the other Congregational offices. 
 
6. Area of Policies and Standards 
This is a somewhat new area of intervention for GSIF, with the only previous experience being the 
co-design and implementation of the Safeguarding Policy. Based on this, it is important for GSIF 
to play a supportive and facilitating role for the Congregational and Unit leaders in this area, rather 
than leading the process directly.  
GSIF can research and share resources, models and good practices from within and outside the 
Congregation to develop ethical standards in finance, human resources and risk management 
(Horizon 2). 
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7. Area of Global Partnership Development 
 
Since its establishment, GSIF and its staff have grown as partners in the Good Shepherd mission. 
Within this current plan, there is a call for GSIF to play the role of facilitator and networker at the 
global level to support those partners (agencies, programs, Units) who wish to remain connected 
beyond country and Congregational borders. This call is strongly connected to deepening the 
sense of belonging and mutual understanding identified as key outcomes in Horizon 1.  
GSIF has developed significant experience in global networking, and the process of strategic 
planning itself has been an important catalyzer of energies and ideas to build international 
connections, within and outside the Congregation, engaging other like-minded congregations and 
NGOs.  
In light of the present plan, GSIF shall look within its structures to explore how it might be re-
organized to better collaborate with the CLT and the other Congregational bodies in the journey 
to implement the Call for Action on Partners-in-mission and to facilitate global processes of 
networking to ensure that partners from around the world can remain connected and leave no-
one behind (called for under H4.3/H1.3).  At the same time, GSIF will look to “enlarge the tent,” 
involving other partners from outside OLCGS to collaborate and share expertise and resources to 
achieve the shared mission. 

 
8. Area of Research and Advocacy 
 
The GSIJP offices and its delegates have the role, expertise and experience at Congregational level 
to take the lead in designing activities to achieve the outcomes in this area. 
Based on the past experience of collaboration in national and international advocacy initiatives, 
GSIF staff, especially from the regional offices, have reflected on the importance of working closely 
with the country-level teams and Unit-level leadership to raise awareness on their crucial roles in 
advocacy at the grassroots level.  
The regional offices have joined forces with local teams and external organizations and networks, 
dedicating time and energy to develop trainings and initiatives, engaging mission partners and 
program participants (women and girls leadership development projects, reporting to the UN, 
preparation of statements, IDG, CSW parallel events, etc.). 
To respond to the calls of Horizons 2, 3 and 4, GSIF is ready to collaborate more closely with 
the GSIJP offices, the structure of which is currently under review. To strengthen this 
collaboration, GSIF is open to fundraising, coordinating and participating in evidence-based 
advocacy initiatives and in capacity development projects on advocacy, human rights and UN 
reporting mechanisms, identifying, if needed, the financial and human resources necessary. 
 
Geographical scope and localization 
 
The geographical scope of GSIF’s strategic plan will be articulated according to the different 
Horizons, Outcomes and Areas of Intervention, at three different levels. 
 
Level 1: For all activities related to Fundraising, the geographical scope for GSIF remains 
focused on low and middle-income countries, mainly in Africa, the Middle East, Latin America and 
Asia Pacific, where it already supports OLCGS’s programs8. The GSIF Team will further explore the 
interest and capacity to develop a partnership with a few Units and programs in these regions 
(Egypt, Sudan, South Sudan) that have not been involved in fundraising initiatives. 
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Level 2: For all activities related to Organizational and Capacity Development, the 
geographical scope shall be extended to all those OLCGS Units and countries that are not involved 
in fundraising initiatives but are interested in joining communities of practices to further 
strengthen their competencies and share expertise beyond borders. This will include the 
countries/Units within the regions where GSIF is already present but which are not involved in 
fundraising and others from Europe and North America who might be interested in joining. Many 
of these countries/Units (i.e., Malaysia, Australia/New Zealand, Taiwan for Asia Pacific) have 
already participated in many capacity development initiatives promoted by the Asia Pacific 
Regional Office in the past cycle of planning. 
 
Level 3: For activities related to Global Partnership Development and Advocacy, the 
geographical scope will depend on the level of involvement decided with the CLT and on the type 
of collaboration that will be developed with the GSIJP Office. The scope of collaboration in these 
initiatives should extend to all those Units and countries that are interested in building networks 
of Good Shepherd partners and promote advocacy projects. GSIF regional offices have already 
collaborated with many of these countries/Units (i.e., Malaysia, Australia/New Zealand, Taiwan for 
Asia Pacific) on international advocacy initiatives. With the CLT and Unit leaders, GSIF can envision 
new ways to initiate new processes of collaboration with other regions, such as North America and 
Europe. 
 
 
Thematic focus 
 
GSIF will continue to focus its attention on designing programs and projects and in delivering 
other support on the themes that are articulated in the Congregation’s Position Paper and the 
SDGs, with special attention given to: 
 

- Girls and women’s well-being and leadership development 
- Economic justice and livelihoods  
- Safeguarding and protection of people in vulnerable conditions 
- Food security and care for the environment 
- Safe migrations and anti-human trafficking 

 
 
Disseminate the Strategic Plan  
 
To disseminate the strategic plan with the Congregational partners, GSIF will design and 
implement a series of activities in collaboration with the leadership across the different levels, the 
regional offices and the local MDOs. 
With external partners, the communication team will develop digital materials to be disseminated 
through the website and social media channels, and will hold dedicated virtual and in-presence 
events. 
To ensure a deep understanding and ownership of the plan, GSIF will adopt a methodology of 
facilitation based on the five steps of Scharmer’s Theory U (Co-initiating; Co-sensing; Presencing; 
Co-creating; Co-evolving) and on the principles of the Art of Skilled Facilitation. The objective is to 
facilitate not just a cognitive understanding of the contents of the plan, but a more profound, 
experiential acquisition of the proposed Horizons, that can enable a shift in minds and hearts and 
a stronger motivation necessary to open new spaces and allow change to happen. 
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Accompanying the Implementation of the Plan 
 
The main characteristic of this plan is the interconnectedness of responsibilities and outcomes 
among the different bodies of the OLCGS system in which GSIF operates. For the Horizons and 
Outcomes to be achieved, it will be of paramount importance that representatives of these 
different bodies accompany the implementation of the plan. 
To do this, GSIF’s Director will establish a Steering Committee, inviting members of the CLT, board 
and SMT, that will meet on a regular basis to co-design, support and monitor the implementation 
of the plan by the different entities. This committee will maintain open dialogue with all the 
stakeholders to review and adjust the original plan. 
This will allow the plan to remain a living document, that will be adapted to the evolving needs 
of GSIF and its partners. 
 
 
6. Monitoring and Evaluation (M&E) 
 
The M&E system that will be used to verify the actual movement towards achieving the outcomes 
will have to be well integrated into the general GSIF M&E system. This system is currently under 
review and will be finalized by the end of 2023. 
 
At this stage, the GSIF team has developed a tentative framework of indicators and means of 
verification for the higher-level outcomes of the strategic plan (presented in Annex IV), that will be 
finalized in 2023, once the activity plan that will implement the strategy will be approved.  
 
For some of the indicators, the current GSIF data collection system will require some elaboration 
and adjustments. For others, i.e., those that aim to capture change in new areas of operation, it 
will be necessary to conduct a global mapping exercise across the Congregation to establish 
robust baselines. Data collection will include qualitative and quantitative surveys conducted in 
collaboration and coordination with the Congregational Secretary, General Administration team, 
local leaders and, where present, MDOs. 
At the end of year one, the Steering Committee will review the M&E system with the GSIF Team 
for further adjustments. 

 
7. Notes towards a strategic financial plan 
 
In the same way as for the final M&E framework, a detailed financial plan will be drafted together 
with the detailed activity plan for the next 3 to 5 years that the GSIF Team will present after the 
approval of this plan, to put the strategy into operation.  
 
A tentative activity plan and provisional budget for 2023, including some initial actions and a 
contingency budget for the strategic plan, was approved by the GSIF Board in December 2022. 
 
Overall, G’IF's financial strategy over the next five years will remain focused on the following: 
- Maintaining a positive trend of income growth for programs and core support (in line with 

Outcomes H3.3 and H4.2), aligned with the average of the past planning cycle; 
- Improving financial stability by increasing reserves (in line with H4.1.3); 
- Improving self-sustainability through fundraising for core support. 
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ANNEXES 
 

Annex I. Glossary: Unpacking Concepts for a Shared Understanding of 
Change  

 
ACCOUNTABILITY / ACCOUNTABLE 

Defined in the Cambridge Dictionary as “the fact of being responsible for what you do and able to give 
a satisfactory reason for it, or the degree to which this happens” and as “someone who is accountable 
is completely responsible for what they do and must be able to give a satisfactory reason for it.” The GSIF 
Finance and Administration Manual further defines the term as meaning the “capacity to answer, to give 
account for what has been done. It’s the assumption of responsibility for actions and it includes the 
obligation to report, explain and be responsible for the consequences of the actions undertaken. 
Accountability Standards have been set up internationally (INGO Accountability Charter, AccountAbility's 
AA1000 series, Humanitarian Accountability Partnership 2010 standards, etc.). We can refer to two main 
types of accountabilities: downward accountability [which means] being accountable to the beneficiaries, to 
the people we aim to help; [and] upward accountability [which means] being accountable to the donors, to 
the public opinion, to the public authorities, etc.” 

 
ADVOCACY  

Defined in the Cambridge Dictionary as “public support for an idea, plan, or way of doing something,” ()the 
term describes an activity by an individual, group or organization that aims to influence decisions within 
political, economic and social institutions. Advocacy includes statements, actions and publications to 
influence public policy, laws and budgets by using facts, their relationships, the media and messaging to 
educate government officials and the public. Advocacy can include many activities that a person or 
organization undertakes, including personal meetings with concerned persons, making statements (written 
or oral),  media campaigns, public speaking, commissioning and publishing research for the purpose of 
supporting advocacy actions with evidence collected through research.  
 

CO-CREATION 
The Interaction Design Foundation defines the practice as “collaborating with other stakeholders to guide 
the design process, [wherein] participants with different roles align and offer diverse insights, usually in 
facilitated workshops.”. In Co-creation: methods & approaches, P. Bertini describes it as requiring “the 
involvement of people in teams, and it’s a process that is enhanced through well-designed activities that aim 
at unleashing individual creativity in a meaning-sharing, sense-making, decision-making collective 
experience.”  
 

CO-DESIGN 
The Sunlight Foundation defines this term as referring to a “ participatory approach to designing solutions, 
in which community members are treated as equal collaborators in the design process.” 
 

COMMUNITIES 
Defined in the Cambridge Dictionary as “the people living in one particular area or people who 
are considered as a unit because of their common interests, social group, or nationality,” throughout this 
strategic plan it refers to the people OLCGS serve in their mission, through their ministries. The 
Congregational document Zeal Calls Us to Respond further defines the term as an evolving and inclusive 
concept including sisters and partners-in-mission, whereas, traditionally, the concept ‘community’ was 
understood exclusively as a group of religious women living together in communion, spirituality and mission. 
 

COMPLIANCE 
Defined in the Cambridge Dictionary as “the act of obeying an order, rule, or request.” The GSIF Finance and 
Administration Manual further defines it as meaning “conformity with certain laws, rules or standards. It 
indicates accordance with the specific instructions issued by the Law, by Sector Authorities, Certification 
Bodies as well as Internal Regulations and Procedures. Being compliant also means being able to 
demonstrate compliance by keeping records of relevant events, having policies and procedures, and 
providing evidence that people are taking responsibility for compliance in order to mitigate the risks. There 
could be different levels of compliance: Legal compliance (national and international laws and regulations); 
Governance compliance (mechanisms and processes set up by our organization such as policies, internal 
regulations, Child Protection Policy, etc.); Grant compliance (donors’ guidelines and policies).”  
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CO-RESPONSIBILITY 
The Congregational document Zeal Calls Us to Respond defines the term as referring to “working together 
for the development, effectiveness and sustainability of the mission.”  

 
CULTURE OF JUSTICE 

The global or universal culture of justice is described in the Calls to Action of the 31st Congregational Chapter 
Direction Statement as “Justice in the service of love is integral to our mission and our spirituality but without 
Congregational support, evaluation and accountability, the work of justice languishes. A Congregational 
commitment to justice will move the concept/understanding of justice from a theoretical conversation 
toward a justice that is woven into the very fabric of our being and permeates all our relationships – with 
ourselves, in community, in our ministries and with all creation. It will ensure well-defined organizational 
support for the Congregational structures of justice and implementation of Congregational documents.” 

 
EQUALITY 

Defined in the Cambridge Dictionary as “the right of different groups of people to have 
a similar social position and receive the same treatment: equality between the sexes; racial equality” and 
as “a situation in which men and women,  people of different races, religions, [sexual orientations] etc., are 
all treated fairly and have the same opportunities.”  
 

EQUITY 
Defined in the Cambridge Dictionary as “the situation in which everyone 
is treated fairly according to their needs and no group of people is given special treatment: 
a society based on equity and social justice.”  
 

ETHICAL PRACTICES 
This practice involves the application of ethical values in organizational behavior. It applies to all aspects of 
organizational conduct, including corporate governance, employment practices, sales techniques, 
stakeholder relations, accounting practices and corporate responsibility. 
 

ETHICS 
Defined by Carol Buchholtz as a “set of moral principles or values,” and by J E Post, W C Frederick, A T 
Lawrence as “a conception of right and wrong conduct. Ethics tell us when our behavior is moral and when 
it is not moral. Ethics deal with fundamental human relationship how we think and behave towards others 
and how we want them to think and behave towards us.” 

 
 

EVIDENCE BASED 
Used originally in the healthcare and social science fields, evidence-based practice focuses on approaches 
demonstrated to be effective through empirical research rather than through anecdotal or professional 
experience alone. 
 
 

FINANCIAL RESERVES 
The Law Insider defines financial reserves, with respect to any fiscal period, as “funds set aside or amounts 
allocated during such period to reserves which shall be maintained in amounts deemed sufficient by the 
managers for working capital and to pay taxes, insurance, debt service or other costs or expenses incident 
to the ownership or operation of the company's business.” 

 
FINANCIAL RISK 

The GSIF Risk Awareness Manual defines risk as “the effect of uncertainty on objectives (ISO 310001)” (GSIF). 
Financial risk is any of various types of risk associated with financing, including financial transactions that 
include company loans at risk of default. Often it is understood to include only downside risk, meaning the 
potential for financial loss and uncertainty about its extent. 
 
 

FRAMEWORK AGREEMENT 
Wikipedia defines this term as “an agreement between two parties that recognizes that the parties have 
not come to a final agreement on all matters relevant to the relationship between them, but have come to 
agreement on enough matters to move forward with the relationship, with further details to be agreed to 
in the future.” 
 

 
 
FUNDRAISING 
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Defined by the Cambridge Dictionary as “the act (or activity) of collecting  money for 
a particular purpose, especially for a non- profit organization dedicated to international development, 
humanitarian aid, etc. ()  
 

FUTURE PROOFING 
Wikipedia defines this term as “the process of anticipating the future and developing methods of minimizing 
the effects of shocks and stresses of future events. Future-proofing is used in industries such as electronics, 
medical industry, industrial design, and more recently, in design for climate change.” 
 

GENDER EQUALITY 
Wikipedia defines this term, also known as sexual equality or equality of the sexes, as “the state of equal 
ease of access to resources and opportunities regardless of gender, including economic participation and 
decision-making; and the state of valuing different behaviors, aspirations and needs equally, regardless of 
gender.”  
 

GLOBAL CULTURE 
According to the blog Simplicable, this term refers to a set of shared experiences, norms, symbols and ideas 
that unite people at the global level. Cultures can exist at the global, national, regional, city, neighborhood, 
subculture and super culture levels. Such cultures are not mutually exclusive but overlap in countless ways.” 

 
GLOBAL NETWORKS 

Wikipedia defines this term as “any communication network which spans the entire Earth.” The best-known 
example of a global network is the Internet. 
 

GOOD PRACTICE 
Defined by Law Insider as “using standards, practices, methods and procedures conforming to the law and 
reflecting up-to-date published evidence and exercising that degree of skill and care, diligence, prudence 
and foresight which would reasonably and ordinarily be expected from a skilled, efficient and experienced 
[professional].”  
 

GOVERNANCE 
Governance is a system that provides a framework for managing organizations. It identifies who can make 
decisions, who has the authority to act on behalf of the organization and who is accountable for how an 
organization and its people behave and perform. The corporate governance structure specifies the 
distribution of rights and responsibilities among different stakeholders, such as the board, managers and 
staff, and spells out the rules and procedures for decision-making.  
 
 

HORIZONS 
Defined by Merriam-Webster as “the line where the earth seems to meet the sky: the apparent junction of 
earth and sky.” In the GSIF Strategic Planning, we chose to use the word horizon to express what we want 
to attain as our ultimate goal.  
 
 

HUMAN RIGHTS 
        See Rights 
 
 
IMPACT 

Defined by the Cambridge Dictionary as “the strong effect or influence that something has on a situation or 
person,” in the framework of the GSIF strategic planning and its content, the term refers to the change we 
want to achieve/see as a result of our actions.   
 

INTEGRAL (HUMAN) DEVELOPMENT  
The Compendium Of The Social Doctrine Of The Church and the Dicastery for Promoting Integral Human 
Development define this term, within the context of the Church, as “a humanism that is up to the standards 
of God's plan of love in history, an integral and solidary humanism capable of creating a new social, 
economic and political order, founded on the dignity and freedom of every human person, to be brought 
about in peace, justice and solidarity.” Integral (human) development is a holistic approach to development 
and international cooperation, which takes into account not only one aspect of development (economic, 
social, etc.) but also the spiritual and intellectual part of the human being.   
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INTEGRAL ECOLOGY 
Social Spirituality states that the “Catholic Social Teaching theme of integral ecology is becoming more 
urgent and important. Pope Francis’s encyclical Laudato Si’, on care for our common home, stresses that 
everything is connected. This means that our approach to ecology must be holistic. Ecology goes beyond 
care for the natural environment.” OLCGS made their reflection on Integral Ecology in their 2018 Position 
Papers (page 14 onwards), to which we need to refer to deepen our understanding of the concept from 
OLCGS’s point of view.  

 
LEADERSHIP ROLES 

A leadership role is one where a person is designated to be in charge of a team or entire organization. The 
person has the ability to influence others and guide the team in a shared strategy. The person is responsible 
for building and maintaining employee morale, helping employees reach their full potential and inspiring 
employee loyalty. 
 

MINDSET OF ABUNDANCE 
In The Seven Habits of Highly Effective People, Stephen Covey coined the term abundance 
mentality or abundance mindset and defined it as a way of thinking in which “a person believes there are 
enough resources and successes to share with others.” He contrasts this with the idea that if one party wins 
or succeeds in a situation, the other party loses. This viewpoint, termed by him as a scarcity mindset, does 
not consider the possibility of all parties winning (to some extent) in a given situation. 
 

MINISTRIES 
The Congregational document Zeal Calls Us to Respond defines the term as referring to “a specific 
intervention or program. It is how we express the mission.”  

 
MISSION 

The Congregational document Zeal Calls Us to Respond defines the term as referring to “the stand for 
justice we take in the world and in our work – currently expressed for our times as ‘We see a world 
permeated by God’s love, where justice and human rights support the dignity of every person, girl, woman and 
child. We advocate to change policies that exclude and systems that dehumanize.’”  

 
MISSION EFFECTIVENESS 

Effectiveness is the capability of producing a desired result or the ability to produce a desired output. When 
something is deemed effective, it means that it has an intended or expected outcome. In the context of 
OLCGS, the term represents the ability of mission partners to implement actions that produce the desired 
results and have an impact on the people we serve.  

 
MISSION PARTNERS 

While not formally defined, as stated in the 31st Congregational Chapter 2021 Direction Statement, the term 
is “being used throughout the Congregation as the collective term for sisters and lay working together to 
forward the mission.” 
 

 
MODEL OF CARE 

This term generally defines the way health services are delivered. In the OLCGS context, it outlines the care 
and services delivered to a person, population or group of people as they progress through the stages of a 
vulnerable condition or event. In practice, it means the kind of assistance and care that OLCGS provides to 
the people they serve. 
 

MONITORING 
Defined in the Cambridge Dictionary as “to watch and check a situation carefully for 
a period of time in order to discover something about it,” in the international development context, the 
term refers to the activity through which project staff observe, record and report the progress of activities 
of a given project or program. 

 
M&E / MEAL FRAMEWORK 

The GSIF Project Cycle Management Procedure defines Monitoring and Evaluation (M&E) as “a system used 
to track and assess the results of the intervention/project/program”. The latter acronym MEAL stands for 
Monitoring, Evaluation, Accountability and Learning and is commonly used in the humanitarian sector to 
emphasize the importance of not only monitoring and evaluating a project, a program or an action 
but also identifying responsibilities and learning from what went wrong and what went well. A framework is 
a template used to carry out the work of M&E or MEAL. That is, a table that lists all the indicators for the 
program, including the data sources, baselines, targets, how often it will be measured, and who is 
responsible for measuring it. 
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NEEDS 

Defined in the Cambridge Dictionary as “the things you must have for a satisfactory life.”  
 

ORGANIZATIONAL RISK 
Organizational risk is anything that generates uncertainty within an enterprise. Business leaders concern 
themselves with organizational risk because it has a direct impact on the financial stability of their business. 
 

PARTICIPANTS’/COMMUNITIES’ TRANSFORMATION 
The process through which the program’s participants (formerly identified as “beneficiaries”) and 
communities that the Congregation of OLCGS serves holistically transform themselves through the support 
of the OLCGS programs and projects. This transformation is based on the integral human development 
approach and is the sign of the impact of the project.  
 

PARTNER(S)-IN-MISSION 
Defined in the 31st Congregational Chapter 2021 Direction Statement as “staff, volunteers, benefactors, 
board members, associates, companions, etc. who choose to accept co-responsibility to work collaboratively 
to forward the mission.”  
 

PARTNERSHIP 
Partnership began at the time of St John Eudes and St Mary Euphrasia – it is not something new. It is mission-
centric and not sister-centric. Effective partnership operates with equality, collegiality and shared 
responsibility for the mission (Zeal Calls Us to Respond, 2019). Partnership is also a GSIF organizational value 
and part of its organizational model of skills and competencies for all GSIF staff. The GSIF Organizational 
Model defines partnership as the things that “Feed[s] energy and creativity to guide effective collaborations. 
Designing the partnership project as a place where the sense of common action is negotiated and defined, 
starting from the perspectives and evaluations of the various subjects involved, in order to determine the 
conditions for implementing projects and/or collaborative actions. Communicate with partners in a 
transparent way and involve them in achieving lasting performance over time, with a view to mutual growth.”  
 

PATRIMONIAL PLANNING  
Patrimonial (estate) planning generally aims to protect personal and business assets from the many risks to 
which they are exposed, in order to preserve their integrity with a view to passing them on to future 
generations. 
 

PEOPLE-CENTERED DEVELOPMENT (OR APPROACH) 
People-centered development is an approach to international development that focuses on improving local 
communities' self-reliance, social justice and participatory decision-making. It recognizes that economic 
growth does not inherently contribute to human development and calls for changes in social, political and 
environmental values and practices. In 1984, David Korten, a former regional advisor to USAID, proposed a 
people-centered development strategy that incorporated the values of justice, sustainability and 
inclusiveness. According to Korten, the prevailing growth-focused development strategy is unsustainable 
and inequitable and calls for transformations of our institutions, technology, values and behavior, 
"consistent with our ecological and social realities.”  Published in 1989, the Manila Declaration on People's 
Participation and Sustainable Development sets forth principles and guidelines for enacting these 
transformations. The concept of people-centered development gained recognition at several international 
development conferences in the 1990s. 
 

POLICY 
Defined in the Cambridge Dictionary as a “set of ideas or a plan of what to do in particular situations that has 
been agreed to officially by a group of people, a business organization, a government, or a political party.  
The Introduction to the document GSIF Policies, Standards and Procedures defines the term as a “general 
management statement.”   
 

PROJECT MANAGEMENT 
        See Project Cycle Management 
 
PROJECT CYCLE MANAGEMENT 

This is a concept originally conceived for the field of engineering and business economics, and since 
transferred to the field of international development and humanitarian aid.  Project management is the set 
of activities, typically carried out by one or more dedicated and specialized figures called project managers, 
aimed at the analysis, design, planning and implementation of the objectives of a project. Project managers 
manage the project in all its characteristics and evolutionary phases, in compliance with precise project 
constraints. Project Cycle Management (PCM) represents the whole of management activities and decision-
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making procedures used during the life cycle of a project. PCM helps to ensure that projects are relevant to 
an agreed strategy and to the problems of target groups. The GSIF Project Cycle Management Procedure 
defines PCM as “the process of planning and managing various phases of a project.” 
 

REPUTATIONAL RISK 
Reputational risk is the damage that can occur to a business when it fails to meet the expectations of its 
stakeholders and is thus negatively perceived. It can affect any business, regardless of size or industry. 
The GSIF Risk Awareness Manual defines reputational risk as “damage to image and reputation” and 
details how failure of being risk-aware with regard to specific issues (such as child safeguarding, women’s 
empowerment, labor issues, etc.) can result in adverse media attention and loss of reputation with severe 
consequences on long-term sustainability of the mission in addition to how having higher visibility on 
specific issue can help to broaden the overall visibility of the organization. 

 
RESPONSIBILITY  

Defined in the Cambridge Dictionary as “something that it is your job or duty to deal with,” this term refers to 
someone's duty to carry out a task to completion. See Accountability.  

 
RIGHTS 

Rights are legal, social or ethical principles of freedom or entitlement. They are the fundamental normative 
rules about what is allowed of people or owed to people according to some legal system, social convention 
or ethical theory. Human Rights are defined as entitlements that belong to all human beings regardless of 
sex, race, ethnicity or socio-economic class; all humans, therefore, are rights holders, and it is someone’s 
duty to provide these rights. 
 

RIGHTS-BASED APPROACH 
A rights-based approach to development is an approach to development promoted by many development 
agencies and  NGOs to achieve a positive transformation of power relations among the various 
development actors. This practice blurs the distinction between human rights and economic development. 
There are two stakeholder groups in rights-based development: the rights holders (who do not experience 
full rights) and the duty bearers (the institutions obligated to fulfill the holders' rights, e.g., governments). 
Rights-based approaches aim at strengthening the capacity of duty bearers and empower the rights holders.   

 
SELF-SUSTAINABLE 
        See Sustainable 
 
SERVICE DELIVERY 

A set of principles, standards, policies and constraints to be used to guide the design, development, 
deployment, operation and retirement of services delivered by a service provider (e.g., NGO)  with a view to 
offering a consistent service experience to a specific user community within a particular context. In the 
development sector, the term is used to define the actions that aim to deliver basic services or goods to a 
community in need (e.g., food, non-food items, etc.) with limited consideration for the integral human 
development way of working.  
 

SOCIAL PROTECTION 
As defined by the United Nations Research Institute for Social Development, this term is concerned with 
preventing, managing, and overcoming situations that adversely affect people's well-being. Social protection 
consists of policies and programs designed to reduce poverty and vulnerability by promoting efficient labor 
markets, diminishing people's exposure to risks, and enhancing their capacity to manage economic and 
social risks, such as unemployment, exclusion, sickness, disability and old age. It is one of the targets of the 
United Nations Sustainable Development Goal 10 aimed at promoting greater equality, but also refers to 
SDGs 1 (on poverty),3 (on health),5 (on gender equality) and 8 (on decent work and economic growth).  In 
order to ensure effective access to essential health care and basic income security throughout the life cycle, 
national social protection floors should comprise at least the following social security guarantees, as defined 
at the national level: 

• access to essential health care, including maternity care; 
• basic income security for children, providing access to nutrition, education, care and any other 

necessary goods and services; 
• basic income security for persons of active age who are unable to earn sufficient income, in particular 

in cases of sickness, unemployment, maternity and disability; 
• basic income security for older persons. 

 
 

STAKEHOLDER 
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Defined in the Cambridge Dictionary as ”a person such as an employee, customer, or citizen who 
is involved with an organization, society, etc. and therefore has responsibilities towards it and 
an interest in its success. Broadly speaking, a stakeholder is a party that has an interest in a program, 
project or organization and can either affect or be affected by its actions.  
 

STEWARDSHIP 
This ethical value embodies the responsible planning and management of services and resources. The 
concepts of stewardship can be applied to the environment and nature, economics, health, property, 
information, theology, cultural resources etc. For a definition of stewardship in the context of the Church, 
see Guidelines for the Administration of the Assets in Institutes of Consecrated Life and Societies of Apostolic Life - 
Circular Letter (CICLSAL, 2014). 

 
SUCCESSION PLANNING 

This is the process of identifying the critical positions within an organization and developing action plans for 
individuals to assume those positions in the future. Succession planning aims to ensure an organization 
always has the right leaders in place should a change happen quickly. By failing to create an orderly plan for 
succession, the organization or the company may have management problems if it doesn't adapt 
immediately after a key player leaves the company or passes away. 
 

SUSTAINABLE  
Defined in the Cambridge Dictionary as something or someone “able to continue over a period of time” and 
in the environment sector as “causing, or made in a way that causes, little or no damage to 
the environment and therefore able to continue for a long time.” In the development sector, the term refers 
to something or someone able to continue over a period of time with limited external support.  
 

SYNOD 
Synod is an ancient and venerable word in the Tradition of the Church, whose meaning draws on the deepest 
themes of Revelation. It indicates the path along which the People of God walk together.  

 
THEORY OF CHANGE 

Theory of Change (ToC) is a methodology for planning, participation, adaptive management and 
evaluation that is used in companies, philanthropy, not-for-profit, international development, research and 
government sectors to promote social change. Theory of Change defines long-term goals and then maps 
backward to identify necessary preconditions. 
 

TRANSPARENCY 
Organizational transparency is the practice of sharing information regarding the organization's 
operations with its people with the intent of creating clarity, trust and accountability. 

 
TRAUMA-INFORMED (MANAGEMENT)  

Trauma-informed implies having an awareness of what trauma is and how it impacts individuals, families 
and communities. OLCGS often deals with trauma that impacts the people we serve. The awareness of 
different kinds of trauma – direct trauma and secondary trauma – is of paramount importance to deliver 
effective services to the population OLCGS serves globally, and to recognize that secondary trauma may be 
experienced by service providers.     
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Annex II. Matrix of Leads and Priorities 

 

Horizons and Outcomes Lead GSIF role Priority 

Horizon 1 – Co-creating the Mission 

  
  

Long-term Outcome  
Fully engaged mission partners, sisters and partners-in-mission, carrying on the mission 
and living spirituality, justice and good practice. 

CLT GSIF co-lead   

H1.1 Mission partners, sisters and partners-in-mission, share leadership for mission 
effectiveness at all levels (co-responsibility). 

CLT GSIF support GREEN 

H1.1.1 GSIF models equitable partnership. GSIF   YELLOW 

H1.1.1.1 GSIF works effectively with other Congregational offices. GSIF   GREEN 

H1.1.2 Mission partners work in an environment of equitable relationships based on trust. CLT GSIF support YELLOW 

H1.2 Mission partners promote the mission globally, witnessing a process of 
continuous transformation 

CLT GSIF co-lead GREEN 

H1.2.1 All mission partners share a full understanding of the spirituality of the mission and of key 
concepts (mission partners, accountability) 

CLT GSIF support RED 

H1.2.1.1 Induction processes for new partners introduce mission partnership as a concept for full 
engagement. 

CLT GSIF support GREEN 

H1.2.1.1.1 GSIF and Congregational offices implement formation and reflection processes rooted 
in OLCGS spirituality for all partners-in-mission based on a common framework. 

CLT GSIF support GREEN 

H1.3 (ex H4) The Congregation adopts "pathways" for all OLCGS partners (programs, 
agencies, including EU, AUS/NZ, NA) to remain globally connected beyond "completion" and 
leaving no one behind. 
  

CLT GSIF support YELLOW 
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Horizon 2 – Sharing Justly       

Long-Term Outcome  
Ministries operate within equitable structures, ensuring accountability to just and ethical practices 

Unit 
Leaders 

GSIF 
support 

  

H2.1 All members and bodies of the Congregation enjoy good and equitable relationships 
CLT CLT RED 

H2.1.1 Leadership teams establish accountability systems for mission partners based on an internal culture of 
justice 

Unit 
Leaders 

GSIF 
support 

YELLOW 

H2.1.2 Unit leaders ensure that effective safe spaces are in place at country/Unit level where people can disclose 
unjust structures, applying monitoring mechanisms to address and change systems 

Unit 
Leaders 

GSIF 
support 

YELLOW 

H2.2 Units and ministries adopt common standards of ethical management adapted to local contexts Unit 
Leaders 

GSIF 
support 

GREEN 

H2.2.1 GSIF works with the CLT, committees and extended leadership teams to adapt ethical management and 
administration policies to the local contexts 

CLT GSIF 
support 

GREEN 

H2.2.1.1 GSIF, with the support of the CLT, accompanies and monitors the Units and ministries in understanding, 
accepting and implementing ethical standards for financial, HR and risk management 

CLT GSIF co-lead GREEN 

H2.2.2 All partners use key concepts based on a common understanding of stewardship, equity, justice, 
accountability, structures and global culture 

Unit 
Leaders 

GSIF 
support 

GREEN 

H2.3 GSIF creates the conditions for local MDOs/programs to have access to internal and external 
resources based on principles of equity and transparency 

GSIF   GREEN 

H2.3.1 GSIF supports local leaders in strengthening MDOs to be more effective in raising funds for ministries GSIF   GREEN 

H2.3.1.1 Units/Regions support the development of their MDOs or other structures Unit 
Leaders 

GSIF co-lead GREEN 

H2.3.1.2 MDOs and GSIF demonstrate impact and attract donors and investors GSIF   GREEN 

H2.3.2 (see H3.3) Donors increase funding for program participants' transformation GSIF   GREEN 
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H2.4 Local civil and Church authorities change their policies with regards to justice and equity, 
implementing values of solidarity and equity 

Unit 
Leaders 

GSIF 
support 

RED 

H2.4.1 Local ministry leaders, with the support of GSIF, where possible, and participants engage and advocate for 
more just structures in local communities 

Unit 
Leaders 

GSIF 
support 

RED 

 
Horizon 3 – Enabling Communities’ Transformation       

Long-Term Outcome: 
Communities are enabled to enjoy their rights and promote integral development 

GSIF     

H3.1 (see H.2.4) Governments implement policies to address people's needs and rights, with special focus 
on the social protection floor (education, food and health) and gender equality  

GSJP   RED 

H3.1.1 Empowered local communities advocate for their rights to transform their own reality Unit 
Leaders 

GSIF 
support 

YELLOW 

H3.1.1.1 GSIF collaborates with the GSIJP Office to support ministries in their advocacy work Unit 
Leaders 

GSIF 
support 

YELLOW 

H3.1.1.2 Ministries empower women leaders to express their rights and needs as a basis for community 
transformation 

Unit 
Leaders 

GSIF 
support 

GREEN 

H3.2 Ministries implement effective co-designed programs Unit 
Leaders 

GSIF 
support 

GREEN 

H3.2.1 Program participants co-design programs addressing root causes and are involved throughout the 
implementation process 

GSIF   GREEN 

H3.2.2 Ministries implement programs according to good practices (trauma-informed, evidence-based, 
participatory, rights-based, etc.) to maximize the impact on people served 

Unit 
Leaders 

GSIF 
support 

GREEN 

H3.2.2.1 GSIF and ministries network with other internal and external stakeholders for program implementation, 
fundraising and advocacy 

Unit 
Leaders 

GSIF 
support 

GREEN 

H3.2.2.2 GSIF supports Units to promote contemporary good practices in models of care and project 
management 

Unit 
Leaders 

GSIF 
support 

GREEN 
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H3.2.2.2a GSIF supports the CLT, with experts/researchers, to define criteria and standards for contemporary 
good practices (evidence-based, rights-based, people-centered, trauma-informed, etc.) in OLCGS’s core areas of 
service (residential care for victims of abuse, child protection, community-based development, women’s economic 
empowerment, etc.) 

GSIF   GREEN 

H3.2.2.2b GSIF capitalizes and shares lessons learned and good practices (from exchange within the 
Congregation) 

GSIF   GREEN 

H3.2.2.2.1 GSIF supports interested ministries in developing ecological and self-sustainable (eco-generative) 
projects. 

GSIF   GREEN 

H3.3 Internal and external donors increase funding for program participants' transformation. GSIF   GREEN 

 
Horizon 4. Future Proofing 
  

      

Long-Term Outcome 
The Congregation and GSIF contribute to transform the lives of individuals and communities into the 
future 

GSIF     

H4.1 Congregation and GSIF effectively manage financial, reputational and organizational risks GSIF   GREEN 

H4.1.1 GSIF and leaders at all levels anticipate and manage risks effectively (financial, reputational, organizational, 
etc.) 

GSIF   GREEN 

H4.1.1.1 Units and ministries have effective succession planning in place for leadership roles Unit 
Leaders 

GSIF 
support 

YELLOW 

H4.1.1.2 CLT works towards ensuring that ministries and Units are consistent in the application of the new 
framework agreement with GSIF 

CLT GSIF 
support 

YELLOW 

H4.1.1.2a GSIF operates under new framework agreements, inter-linked with the Congregation, balancing 
compliance and accountability with internal partners and external donors 

GSIF   GREEN 
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H4.1.2 Congregation and GSIF are visible and credibly positioned in the faith and development sector GSIF   GREEN 

H4.1.2.1 CLT and GSIF communicate jointly and effectively, internally and externally, for better external 
positioning and to improve collaboration and co-working 

GSIF   YELLOW 

H4.1.2.1a Programs are recognized by external and internal stakeholders (donors, governments, media, peers, 
Church, communities) as good practices in addressing the needs of local communities and changing policies 

GSIF   GREEN 

H4.1.2.1.b GSIF reports and systematizes data to demonstrate the impact of programs in order to attract 
donors/investors 

GSIF   GREEN 

H4.1.3 GSIF has adequate financial reserves GSIF   GREEN 
H4.1.3.2 Congregation financially supports GSIF by providing funds that are approved by the CLT and included in 
the annual budget 

CLT GSIF co-lead GREEN 

H4.1.3.2a Units (that have carried out good patrimonial planning) provide financial support to GSIF to fund 
ministries (according to needs and priorities set with the Congregation) and to build GSIF reserves 

CLT GSIF 
support 

YELLOW 

H4.1.3.2b Units adopt a "patrimonial plan" for the best use of financial resources Unit 
Leaders 

GSIF 
support 

YELLOW 

H4.2 Ministries respond effectively to the evolving needs of program participants Unit 
Leaders 

GSIF 
support 

GREEN 

(See H3.3) Donors (internal and external) increase funding for program participants' transformation (aligned with 
capacities in management) 

GSIF   GREEN 

H4.2.2.1 Mission partners, sisters and partners-in-mission in charge of ministries carry out their roles with 
adequate capacities and spiritual motivation 

Unit 
Leaders 

GSIF 
support 

YELLOW 
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H4.3 The Congregation adopts "pathways" for all OLCGS organizations (programs, agencies, including EU, 
AUS/NZ, NA) to remain globally connected beyond "completion" and leave no one behind 

CLT GSIF co-lead YELLOW 

H4.3.1 GSIF nurtures connections with local leaders and grassroots-level programs and partners, including 
countries not involved in fundraising 

GSIF   YELLOW 

H4.3.2 Ministries and local partners are vibrantly engaged and connected globally through platforms forming 
global networks, and open to external partners (i.e., other congregations/like-minded organizations) 

Unit 
Leaders 

GSIF 
support 

YELLOW 

H4.3.2.1 RIMOA partners, sisters and partners-in-mission are able to communicate with a common (vehicular) 
language (English/French) 

Unit 
Leaders 

GSIF 
support 

YELLOW 
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Annex III. Horizons’ Maps 

 
How to read the maps 
 
The wording of the Horizons and Outcomes in the following maps is slightly different from the final version presented in the infographic and in the narratives 
in the main body of this strategic plan document. The “stickers” in the maps reflect the original wording presented and shared in September 2022 at the 
strategic planning workshop attended by representatives of GSIF stakeholders.  
These maps are the result of 3 months of “sifting and sorting” of the 200+ inputs harvested during the workshop carried out by a strategic planning working 
group, including members of the GSIF’s board, staff and the CLT.  
To ensure consistency across the document and effectiveness of communication, some titles and contents of the Horizons and Outcomes have been 
rephrased, shortened and merged for the final version, while trying to remain faithful to the original ideas articulated by the stakeholders. 
 
To read the maps correctly, it is important to move from top to bottom (backward), asking the 
question:  
“Who needs to change and how in order for this outcome to happen?” 
 
For example: “Who needs to change and how in order for ’Ministries to implement effective 
co-designed programs’”? (higher level outcome) 
 
 
The answers can be found in the “stickers” that are connected by arrows to the sticker of this 
higher-level outcome. The “lower level outcomes” represent the “preconditions” for the “higher 
level outcome” to happen. 
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Annex IV. M&E Framework 

 
Core indicators and Targets 
The present indicators will apply only to the higher-level outcomes of the strategic plan and will be measured using a mix of the following inputs: 
- Data collected on a regular basis by GSIF through its ERP (IT software) system for grant management and financial monitoring/accounting;  
- Data collected from partners and projects on a regular basis for reports that will be further systematized from 2023 in a new global M&E system; 
- New data on OLCGS ministries that will come from a global mapping exercise, including quantitative and qualitative information. 
Targets cannot be established until there is a clear baseline. Such baselines will  likely be available for most indicators by mid-2023. 

 
 

Outcome Proposed Indicators Notes on Means of Verification 

H1.1 Mission partners, sisters and 
partners-in-mission share leadership for 
mission effectiveness at all levels (co-
responsibility) 

1. Percentage (over total) of decision-making bodies 
operational across the Congregation (boards, extended 
leadership teams, steering committees, executive 
positions), including both sisters and partners-in-mission 
(conditional to country legislation and canon law). 

The data to measure this indicator will have to come from the 
global ministry mapping exercise, which shall include questions 
on the governance systems of the programs. This will establish 
a baseline of how many decision-making bodies are in place 
and how they are integrated between sisters/partners-in-
mission. Starting from that baseline, it will be possible to set a 
target for the desired change. 
This mapping work will require the full support and 
engagement of the leadership at all levels.   
  

H1.2 Mission partners promote the mission 
globally, witnessing a process of 
continuous transformation 

1. Number of OLCGS Units offering partnership 
development sessions. 

2. Percentage of OLCGS staff (over total) who have attended 
at least one partnership development session. 

3. Level of perception of involvement in the mission by 
partners. 
  

The first indicator is quantitative and limited, and will be 
integrated with a qualitative indicator that should be measured 
by administering a specific questionnaire once a year on a 
sample of countries and using the following ranges: Less than 
1%; 1-30%; 31-60%; and over 60%. 

H1.3 The Congregation adopts "pathways" 
for all OLCGS organizations (programs, 
agencies, including EU, AUS/NZ, NA) to 
remain globally connected beyond 
"completion" and leave no one behind 

1. A global platform for OLCGS partners is established. 
2. Number of programs/agencies/ministries/Units involved 

in the global OLCGS platform. 
3. Level of perceived engagement in the global OLCGS 

community by a sample of mission partners. 

The first indicator is a singular event; criteria for how the 
platform will function will have to be set and verified. The other 
two indicators will be applied as illustrated above. 
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H2.1 All members and bodies of the 
Congregation enjoy good and equitable 
relationships 

1. Percentage of mission partners, sisters and partners-in-
mission who find the Unit/ministry in which they 
operate/serve/volunteer as a "just and equitable" 
structure. 

This indicator shall be measured using a qualitative 
questionnaire on the same sample of partners, using as an 
index proxy questions such as:  
Do you think you are treated fairly in the workplace?  
Do you think your employment contract is adequate according 
to national regulations?;  
Do you think you can openly express your work ideas even if 
they conflict with those in charge of the program? Etc. 
Such questionnaires will have to be pre-tested and re-evaluated 
based on the first results. 
Criteria that define “just and equitable” shall be identified, and 
ongoing evaluation will facilitate the process. 

H2.2 Units and ministries adopt common 
standards of ethical management adapted 
to local contexts 

1. Percentage of OLCGS Units (over total) using the 
guidelines/policies/charters of ethical standards for 
financial, HR and risk management approved by the CLT 
and integrated into the PAM. 

The baseline will be assessed on the results of the initial 
mapping, and monitored annually through questionnaires. 

H2.3 GSIF creates the conditions for local 
MDOs/programs to have access to internal 
and external resources based on principles 
of equity and transparency 

1. Trends and percentage of funding raised for programs by 
local MDOs/local partners. 

2. Distribution of funds that are made available through 
GSIF among partners/countries.  

Most of this data has already been collected by GSIF with 
additional data needed from Units/MDOs that partner with GSIF 
for fundraising.  
Some additional non-financial indicators may be added to 
measure the increased capacity of the MDOs in accessing 
funding, in terms of improving their performance in project 
cycle management. 

H2.4 Local civil and Church 
authorities change their policies with 
regards to justice and equity, 
implementing values of solidarity and 
equity 

The indicators for this outcome will have to be co-designed 
with the CLT and GSIJP partners to identify 1 or 2 key policy 
changes (global/local) where OLCGS are more active. 

 

H3.1 Governments implement policies to 
address people's needs and rights, with 
special focus on the social protection floor 
(education, food and health) and gender 
equality 

The indicators for this outcome will have to be co-designed 
with the CLT and GSIJP partners to identify 1 or 2 key policy 
changes where OLCGS are more active. 
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H3.2 Ministries implement effective co-
designed programs 

1. Number of programs/strategic plans designed with 
program participants and/or other stakeholders. 

2. Percentage of ministries with services provision aligned 
to international standards/practices. 

The first indicator, purely quantitative and limited, will be 
further integrated by a qualitative questionnaire to be 
administered on an annual basis. 
The second indicator will measure effectiveness, following 
international standards in place. 

H3.3 Internal and external donors increase 
funding for program participants' 
transformation 

1. Annual percentage increase and distribution of internal 
funding for core support and programs. 

2. Annual percentage increase and distribution of external 
funding for core support and programs.  

This data will all be available from existing GSIF ERP and balance 
sheets.  

H4.1 Congregation and GSIF effectively 
manage financial, reputational and 
organizational risks 

1. Percentage of OLCGS Units/bodies that have a risk 
management system in place. 

2. Level of implementation of the risk management system. 

The first indicator is limited and quantitative, and will be 
integrated by a qualitative questionnaire with specific criteria. 

H4.2 Ministries respond effectively to the 
evolving needs of people served  

1. Percentage of mission partners in programs that respond 
to defined criteria to effectively serve people.  

2. Number of ministries with successions plans in place. 
3. Number of ministries (and participants) responding to 

emerging needs in alignment with the Position Papers 
and SDGs.  

To measure these indicators, it will be necessary to have the 
initial mapping of ministries that will provide a clear picture of 
the categories of ministries, their areas of service and the type 
of program participants. Based on this, it will be possible to 
define the desired targets (i.e., increase the number of 
ministries addressing the issue of ecology). 
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